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Cromaine District Library       PROPOSED 

Regular Board Meeting 

Thursday, January 19, 2017 

Members Present: Black, Cafmeyer, DeRosier, Lewis, Oemke, Sargent, Thompson 

Members Absent: None 

Staff Present:  Director Marlow 

Guests:  Peter Bruder 

I. 

 

 
II. 

Director Marlow called the meeting to order at 7:00 p.m. in the Community 

Room of the Cromaine Library in the Village. 
 

Organizational Matters 

Election of Officers:  

Nomination for President was Nancy Lewis. There were no other nominations 

from the floor. Nancy Lewis was elected President unanimously.  
 

President Lewis conducted the remainder of the meeting.  Don Thompson was 

nominated Vice President; Doug Sargent was nominated Treasurer; Kathleen 

Oemke was nominated Secretary (to which all had agreed prior to the meeting). 

There were no other nominations from the floor and all were elected to the 

respective positions unanimously.  
 

President Lewis noted that she had discussed committee assignments with some 

of the trustees. At this time, she wants to continue the placement of talents 

where they best serve the library and community and because we are mid-stream 

with the construction project, she will stick with the committee assignments as 

is. The Community Relations Committee and the Planning Committee are 

welcome to revisit who is chair of each, if desired. 
 

Call to Order 

 

 

 

Organizational 

Matters 

 

 

 

 

 

 

 

III. Approval of agenda 

Member DeRosier moved to approve the agenda as amended to include 

Discussion Item VII.F., Leave a Legacy, correspondence received by Member 

Oemke; seconded by Member Cafmeyer.   Passed unanimously. 
 

Agenda 

Approval 

IV. 

  

 

 

 

 

 

 

 

 

 

 

 

Approval of Consent Agenda 

Member Black moved to approve the consent agenda as amended pulling the 

Planning Committee minutes for discussion of JC Holly's work on the 

construction project as Discussion Item VII.G., seconded by Member 

Thompson. Passed unanimously. 

A. Approval of regular meeting minutes, 12/8/16 

B. Acknowledge receipt of the December Financial Reports and payment 

of December invoices totaling $138,489.88 and payroll obligations 

totaling $86,311.14 (3 pays).    

C. Director’s Report 

D. Committee Reports                      

Community Relations  December 11, January 15 minutes to be handed 

out at the meeting  

Consent Agenda 

Approval 
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 Community Relations     January  6 

Finance                            January 11   

Personnel                         No meeting 

Planning                           January 4   
 

V. Call to the Public – No Response 
 

Call to the Public 

VI. 

 

Director’s Report – Update, Comments from the Community                 

The Director shared the following verbally: 

Volunteers gave 144.25 hours, including 27.5 hours for teens.  

The resolution to exempt Cromaine from the Publicly Funded Health Insurance 

Contribution Act is not published as it is not a policy and is not required to be 

sent to any agency. It just needs to be on record. The resolution to revise Policy 

6005 – Investment of Library Funds has been published to the web site and 

distributed.   No other decisions were made via the agenda at the December 8, 

2016 meeting.  

Staff In-service Day was held. Heidi Pratt received a service award for her 10 

years of service at Cromaine. A card thanking the Board and especially Don for 

taking the time out of his day to be at the in-service was passed around. The day 

offered an opportunity for staff to look at trends in library services and identify 

trends and either attractive working examples or suggest examples of that trend 

for Cromaine. The Director will report on their results along with the report 

she’ll compile for the Symposium on the Future of Libraries she’ll attend 

January 20-23. The 90
th

 anniversary goal project teams met which provided a 

rare opportunity for the cross-department interaction needed to move these 

projects along. Department meetings were held in the afternoon and the plans for 

new spaces, the consolidation of collection, and the process of carrying out all 

the change coming shortly were the principal topics.  

The Friends of Cromaine met Tuesday, January 17. Discussion was held 

regarding the upcoming sale and several fundraisers under consideration. 

Unfortunately, the Wendy’s fundraiser held October 21 still has not had a report 

of any revenue. Mary Lynn Thomson is pursuing an opportunity with the 

Optimist Club. Lisa Moses has pursued an opportunity with Kohl’s and their 

Kohl’s Cares program which brings five volunteers to serve, and if five are 

signed up from store staff, then a $500 donation is also made. Volunteers are 

very needed.  

Our new security system is monitoring the doors and motion at the Village 

location. We continue to have our old firm monitor the fire alarm panel at the 

Village and Crossroads until the fire alarm panel is replaced and Crossroads is 

closed. It has been a pretty seamless transition for the staff and there are some 

interesting new features.  

Summer concert series planning is underway and is a team effort this year both 

planning and contacting possible performers. The first three nights, for sure, will 

be held at the Hartland Music Hall. The fourth night, July 19 – we will see. We 

hope to have the last two nights back on the lawn.  

Director’s 

Update 
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Big Read grant for mid-January through February 2018 is nearly complete and 

will be submitted on time. Thirty events are planned in the six-week period.  

Carolyn McCullough has been asked to speak at an upcoming Livingston 

County United Way Volunteer Livingston meeting. Her topic is recruiting and 

maintaining teen volunteers. Cromaine has one of the most successful volunteer 

programs in the area for both teens and adults.  

 The first meeting of Partners in Progress that will include the schools and 

Cromaine, in addition to Hartland Township and the Hartland Area Chamber, is 

to be held January 25. The Library Director has shared the Harwood Project 

Narrative completed by Kate DeRosier, in advance of the meeting, for 

discussion.  

Thursday, January 26, the Library Director will meet with the rest of the 

Livingston County Election Coordinating Committee. This meeting is required 

every four years for all of the schools, district libraries, and 

municipalities/township to review the election arrangements submitted by the 

County to the State.  

VP Thompson asked the Director who will be at the January 25 Partners in 

Progress meeting. The Director replied that it is James Wickman of Hartland 

Township, Chuck Hughes of Hartland Consolidated Schools, Katie Chuba of 

Hartland Area Chamber of Commerce, and the Library Director. VP Thompson 

stated that this is something that has been wanted by the community for a long 

time.  

Secretary Oemke noted that there is no line on the Four-Year Circulation 

Activity Chart for the Village in 2016-2017. Director Marlow will correct the 

legend which has the red line as 2008-2009 and should be 2016-2017. Member 

DeRosier appreciated that Secretary Oemke caught that problem as she had 

noticed it, too. Director Marlow asked if a revised copy should be provided in 

the next packet and the consensus was no.  
     

VII. 

 

Discussion 

A. Strategic Plan VISION 2020 - There is no discussion at this time. 
 

B. Board Self-Evaluation Forms – Completed Prior to the Meeting 

President Lewis appreciated all of these being turned in tonight. Member 

DeRosier noted that it was easier this year, but she also realizes the more she 

learns, the more she doesn't know. There were no questions. 
 

C.  Review of 2
nd

 Quarter Statistics 

Member DeRosier asked if there is some way to track digital download demand. 

She'd like to know how many other patrons look for an item in the Kindle 

format, for example, but do not find it. Or the number who see that there is a 

long hold list for digital items so they don't even place a hold. Member 

Cafmeyer says that she is not getting notifications of her holds., but often doesn't 

place a hold because the wait looks too long. Director Marlow asked that the 

specific service, e.g., Download Destination, One-Click Digital, or hoopla, be 

Strategic Plan 

 

 

Board Self-

Evaluation 

Forms 

 

 

 

Review of 2
nd

 

Quarter Statistics 
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named. Each has a different way of operating. She explained that Download 

Destination (aka OverDrive) has the Advantage button for titles that allow 

Cromaine to purchase additional copies specifically for the use of only 

Cromaine patrons. Member DeRosier was not aware of that and asked how she 

would know. Director Marlow noted that a new walk-in help desk kind of 

opportunity comes in March that is specifically for downloadables. Member 

DeRosier would like to have a webinar walking patrons through how to use 

these. Director Marlow asked if she or other trustees were aware of the How to... 

videos specific to these products that are on the web site now (home page, lower 

left). Member DeRosier stated that she had not seen them, not used them, and 

that the web site desperately needs to be fixed. Director Marlow noted that it is 

being updated. She will also look into how these additional statistics could be 

collected and whether webinars are available. Knowing which products are the 

most problematic would be very helpful in meeting trustees' needs. 
 

D.  Policy Review: (Finance) 6020 – Purchasing, 6025 – Library Credit; 

      Card; 6026 – Electronic Financial Transactions 

Treasurer Sargent reported that there were no revisions suggested or required by 

the Finance Committee. There were none suggested by the trustees at this time. 

Policies 6020 - Purchasing, 6025 - Library Credit Card; and 6026 - Electronic 

Financial Transactions were reviewed, but not revised. 

 

E. Community Relations Policy Proposal: 4040 – Library Blogs and Social 

Media Sites Guidelines 

There were no questions. President Lewis stated that it looks like the library is 

well-covered. 

 

F. Leave a Legacy 

Secretary Oemke read the letter received from this organization and its 

bookmark. She had attended the session held at the Michigan Library 

Association conference. Essentially, this nonprofit offers a free workshop at 

libraries for churches and other nonprofits to help educate on how to 

communicate about planned giving and the need for planned giving, whatever 

organization is the benefactor. Trustees asked Secretary Oemke how the 

organization is funded--the printed materials look high-end. Trustees also asked 

about whether it would be in the library's benefit to encourage attendees to learn 

how to leave bequests to other organizations as it seems the library competes 

with these other groups. President Lewis asked Director Marlow what she 

thought. She replied that she would like to investigate the organization further 

given the trustees' questions. 

G. Planning Committee Minutes 

Secretary Oemke was particularly concerned that in the meeting minutes 

comments were made that JC Holly has submitted pay applications for work that 

was not completed. President Lewis explained that the company is not being 

paid for work it has not done. In the most recent payment applications that were 

submitted, JC Holly's application was rejected, pending completion of work. 

Director Marlow noted that further action--a strongly worded email insisting on 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Finance/Planning 

Policies Review 

 

 

 

 

 

Community 

Relations Policy 

Proposal 4040 
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response--has been taken by the construction superintendent this week and that 

JC Holly has responded. President Lewis expressed great confidence in the 

review and actions taken by the construction manager, construction 

superintendent, and architect representing the Library's interests. 

 

VIII. 

 

Decision   

A. Resolution 2017-1, Designating Officers and Named Persons  

Authorized to Act for the Library in its Business with its Banks   

President Lewis and Treasurer Sargent, along with Library Director 

Marlow, are so authorized.  Member Oemke moved to approve Resolution 

2017-1, Designating Officers and Named Persons Authorized to Act for the 

Library in its Business with its Banks, Member DeRosier seconded. A roll 

call vote was taken for approval of the resolution.     

Ayes: Black, Cafmeyer, DeRosier, Lewis, Oemke, Sargent, Thompson 

Nays: None   APPROVED 
 

B. Resolution 2016-2, Establishing Regular Meeting Dates for 2017 

Member Thompson moved to approve Resolution 17-2, Establishing 

Regular Meeting Dates for 2017; Member Black seconded. A roll call vote 

was taken for approval of the resolution.   

Ayes: Black, Cafmeyer, DeRosier, Lewis, Oemke, Sargent, Thompson 

Nays: None   APPROVED 
 

C. Resolution 2017-3, Establishing Policy 4040 – Library Blogs and Social 

Media Sites Guidelines  

Member Cafmeyer moved to approve Resolution 17-3, Establishing Policy 

4040 – Library Blogs and Social Media Sites Guidelines, Member DeRosier 

seconded. A roll call vote was taken for approval of the resolution.   

Ayes: Black, Cafmeyer, DeRosier, Lewis, Oemke, Sargent, Thompson 

Nays: None   APPROVED 
 

 

Resolution  

2017-1 

 

 

 

 

 

 

 

 

 

 

Resolution  

2017-2 

 

 

 

 

 

 

Resolution  

2017-3 

 

IX. 

 

Information 

Upcoming meeting dates include:  
 

Feb 1 Planning Committee, 6:30 pm, Director’s Office 

Feb 2 Personnel Committee, 6:30 pm, Director’s Office 

Feb 3 Community Relations, 10:00 am, Crossroads 

Feb 8 Finance Committee, Noon, Director’s Office 

Feb 16 Board of Trustees meeting, 7:00 pm in the Village 

Member DeRosier noted that the next school board meeting is Monday, January 

23, Member Cafmeyer plans to attend.  
 

 

Upcoming 

Meeting Dates 

 

 

X.  

 

Agenda Items for Next Meeting 

 Strategic Plan Vision 2020 

 Employees’ Work Goals’ Mid-year Progress  

 Report of Board Evaluation  

 
 

Items for next 

meeting 
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Member DeRosier asked that the Harwood Project Narrative be added to the 

February agenda. VP Thompson asked that it wait until the March 16 meeting so 

that he is able to participate in the discussion. Member DeRosier had hoped that 

trustees would be able to discuss it and then attend the Community Engagement 

Round Table to be held March 9 at Salem-South Lyon District Library... 

President Lewis commended Member DeRosier for all of her work on this 

project and noted that the summary was terrific. Treasurer Sargent asked for an 

explanation of how the numbers show in the tables. Member DeRosier thanked 

him for the question and explained that because so many questions had multiple 

responses, the breakdown needed to recognize all of those. Member DeRosier 

then distributed the Hartland Township 2016: Year in Review document from 

the Hartland Township's board packet. She suggested that Trustees read that 

Year in Review document side by side with the Harwood Project Narrative in 

preparation for the discussion as it is interesting to compare. 
 

XI. Call to the Public – No Response 
 

Public Call 

XII. Adjournment:  

Motion by Member Thompson, seconded by Member Black to adjourn at 7:51 

pm. 

Adjournment 

 

 

KATHLEEN OEMKE, SECRETARY 

Cromaine District Library Board 

 

Barbara Rentola, Recording Secretary 

Cromaine District Library Board 

 
 

Documents distributed to the Board for/at this meeting: 

 DRAFT 2017 CDL Standing Committee Assignments 

 DRAFT 2017 CDL Board & Committee Meeting Schedule 

 12/8/16 Proposed Regular Meeting Minutes  

 December 2016 Financial Reports & Checks Issued Totals 

 December 2016 CDL Investment Performance Report 

 Director’s Report  1/19/17 

 CDL Statistics for December 2016 & updated CDL 4-year Circulation Graph 

 CDL Statistics for November 2016 REVISED 

 Comments from the Community December 2016 

 Community Relations Committee Minutes, 1/6/17 

 NEA Big Read: Final Budget 

 Finance Committee Action/Decision List, 1/11/17 

 Fiscal Year 2017-2018 Budget Time Line & Budget Request Form 

 Planning Committee Meeting Minutes, 1/4/17 

 1/9/17; 12/26/16; 12/13/16 Two week Look Ahead Construction Schedules 

 12/28/16; 12/14/16; 11/30/16 Owner/Architect/GC Meeting Minutes 
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 Board Self-Evaluation forms with Director’s memo  

 2
nd

 Quarter Statistics with Director’s memo 

 Draft Policy 4040, Library Blog and Social Media Sites Guidelines 

 Resolution 2017-1, Designating Officers and Named Persons Authorized to Act for the Library 

in its Business with its Banks   

 Resolution 2017-2: Establishing Regular Meeting Dates for 2017 

 Resolution 2017-3: Establishing- Policy 4040 – Library Blogs and Social Media Sites 
Guidelines 

 2017 Annual Board Calendar 

 Draft 2017 Board & Committee Meeting Schedule 

 Revised Policy 6005 w/ replacement stickers for Revised Policies 6007 & 6015 

 CDL Policies Table of Contents yearly update 

 CDL Resolutions Table of Contents update for 2016 

 Director’s Report to the Friends, January 2017 

 Harwood Project Narrative by Kate DeRosier 

 Leave a Legacy letter received and read aloud by Kathleen Oemke 

 Hartland Township 2016 Year in Review 

 The Better Angels, 12/12/16 Library Hotline 

 Board & Administrator, January 2017 

 


